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Frost Valley YMCA: A Case Study in the Structural Alteration of the Opportunity Gap 

In my Psychology of Racism class I use Frost Valley’s blind price structure as a model of 

how society can combat structural racism at its roots.  We read a chapter called Going back to 

Compton, (Camarillo, 2010).  The chapter details the history of redlining, a practice in which the 

federal government drew lines around neighborhoods that were predominantly populated by 

People of Color.  The federal government then placed lending restrictions in those areas, calling 

them a “risky investment”.   It then became nearly impossible to get a mortgage in these redlined 

areas and home values plummeted.  While redlining led directly to less homeownership in 

neighborhoods where People of Color lived, racial covenants kept People of Color from 

purchasing homes in predominantly white areas.  These two practices dovetailed to create 

communities with an artificially low tax-base.  A low tax-base means that there is less funding 

for schools, infrastructure, and local business interests.  These practices, implemented by a white 

governing class, continued well into the 20th century and created an opportunity gap for People 

of Color.  Add to this opportunity gap the collective assumption that individuals are responsible 

for getting themselves out of poverty, and that all people are created equal (Markus & Moya, 

2010).  The goal is to demonstrate that externally imposed factors mean that while we all may be 

created equal, we are not treated equally by society.  For those who come from places where 

personal wealth can not be created by home ownership, it is structurally impossible to just pull 

themselves out of poverty by their bootstraps with determination and hard work.  

As my students’ eyes are opened to the intentional structures that create opportunity gaps 

and keep generations in poverty, I ask my students to imagine what kinds of deep structural 

changes might lead to a paradigmatic shift.  I begin the brainstorming using Frost Valley’s blind 

price structure as an example.  I explain how sleep away camp is an opportunity usually only 
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available to the wealthy.  And yet, it is a place where children make lifelong connections that can 

be life-changing. I explain how Frost Valley is so deeply committed to diversity that they created 

a blind fee structure where the parents choose which level of scholarship they receive; A (actual 

cost of attendance), B (small discount), or C (deeper discount).  Parents are then encouraged to 

apply for a campership if none of those tuition levels are feasible.  No one at camp knows which 

tuition has been paid and one does not need to provide documentation of need in order to qualify 

for discounted tuition.  Far from leading to everyone wanting to pay nothing, this blind system 

encourages families to give as much financial support as possible.  It also creates an immediate 

atmosphere of trust where the camp opens its arms to every family and says; we want you here 

and trust you to be honest about how much you can afford.  As far as I know, this model is 

unique in that it structurally alters the opportunity gap.       


